
 

 
 

Retreat Agenda 
 

8:00 am   Breakfast for Governing Body & Staff 

    Welcome – Mayor Watts  
 

1. Beach Safety Topics-Chapter 95, Public Works, Beach Patrol – 

Susan Parker/Staff 
 

2. Project Updates – Sandy Wood 

 Streetscape Project 

 Town Park 1
st
 Phase 

 NCDOT Roundabout 

3. Review current Capital Improvement Plan – Susan Parker 

4. Review Asset Replacement Cost/Life Expectancy Schedule – Susan 

Parker/Staff 

5. Review Road Resurfacing Schedule-roads and sidewalks - Staff 
 

10:00 am   Morning Break 
  

6. Summarize Sunset Blvd. Vision Plan and Bike/Pedestrian Path 

Plans – Susan Parker/Staff/Planning Board 
 

7. Canal Dredging/Maintenance District Status and Next Steps – 

Susan Parker/Staff/Holley Snider, CAMA Representative 
 

12:00 noon   Lunch Break for Governing Body/Planning Board/Staff/Guests 
 

8. Review Town Hall Space/Parking Report – Susan Parker/ADW Architects 
 

9. Discussion Concerning Longer-Term Issues - Susan Parker/Staff 

 Staffing needs: 

 Administrative – Susan Parker/Lisa Anglin 

 Inspections – Sandy Wood 

 Public Works – Dustin Graham 

 Police – Chief Massey 

 Firemen – Chief Dempsey 
 

3:00 pm   Afternoon Break 
 

10. General Issues for Future Consideration – Mayor Watts 

 Angels Trace Road 

 Beach Nourishment 

 Terminal Groin Baseline/Projects 

 Funding Threats/Issues 

 Fire Department & County   
     

11. Consider Establishing Advisory Committees – Mayor Watts 
 

12. Set Our Priorities 
 

13. Public Comments 
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